
 

Adopted October 7, 2010 
 

 
 

 
 

 
 
 
 
 
 

LONG-RANGE PLAN 
To Address Key Workforce Issues 

Identified as Important by ICPF’s Corporate Partners -- 
Key Leaders in the  

Independent, Integrated and Supplier Sectors  
of the Corrugated Packaging Industry 

 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ICPF – Our Mission is Your Future! 



 

 

2 
INTRODUCTION 
 
Led and supported by the industry it serves, during the past quarter century the International 
Corrugated Packaging Foundation (ICPF) has pioneered the advancement of corrugated 
curricula and the placement of corrugated equipment at colleges and universities in order to  
prepare students for industry careers. The resulting educational partnership along with ICPF’s 
other innovative initiatives (like its career portal, assistance in intern and full time position 
placements, student design competitions, and annual Teleconference briefings to colleges and 
universities throughout North America), are elements of ICPF’s broader priority agenda.   ICPF’s 
broad agenda seeks to enhance student understanding of the industry, its products and careers 
with the bottom line goal of attracting top talent into corrugated packaging. 
 
This Long-Range Plan was initially developed in 2004 after two years of work by ICPF’s Board 
of Directors, in concert with its CorrAlliance Advisory Council and sponsoring industry 
associations – the Association of Independent Corrugated Converters (AICC) and the Fibre Box 
Association (FBA).  This revision and update was begun and completed in 2010 following 
feedback from ICPF’s corporate partners, including the large, multinational integrated forest and 
paper corporations, the independent box manufacturers and the major suppliers to the 
corrugated industry. The Long-Range Plan focuses on key workforce issues fundamental to the 
corrugated industry’s vitality and future competitive strength, in accordance with the belief that 
all sectors of the corrugated packaging industry benefit from a well-trained workforce that is 
skilled in “best practices” to ensure optimum productivity and profitability for the industry as a 
whole.  This document serves as a roadmap for future projects, including those directed towards 
varied educational institutions – from packaging and graphic communications schools; to 
business, finance and higher education programs that incorporate sales curriculum; to local 
technical colleges and high schools.  It also serves as a tool for fostering continued program 
support from the industry ICPF serves. 
 
The revised Plan identifies two major focus areas: education and recruitment. Major initiatives 
support each focus area. 

 

Focus Area #1: Education 
 
Major Initiative: Ensure quality structural design, graphic design and technical education 
opportunities for students and industry through oversight of the use of ICPF’s asset 
placements in diverse geographic areas and through annually augmenting the 
corrugated education being provided among ICPF’s many educational partners. 
 
Much of the corrugated packaging and display industry’s success depends on the business and 
technical skills of its workforce. To date, hundreds if not thousands of students and industry 
employees have developed and sharpened skills through educational opportunities provided by 
ICPF’s corrugated curriculum support and regional equipment placements at schools throughout 
the U.S.  In order to benefit more students and industry employees, ICPF seeks to ensure the 
most extensive use of its corrugated curricula and current asset placements at educational 
institutions that serve as ICPF’s educational partners    
 
In pursuit of this initiative, ICPF will: 
 

 Continue to work with its educational partners to fully meet their written 
agreements with ICPF in providing annual reports and metrics on the use of ICPF 
placed assets and corrugated curricula, the level of participation in ICPF student 
competitions and educational programs like its Teleconferences, and the college or 
university’s schools’ success in placing student interns and graduates into the 
corrugated packaging industry.  
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 Update its current online college level corrugated curricula to incorporate elements 
on sustainability and related industry practices as well as other education on business 
practices that have emerged since the curricula were launched in 2007. 
 

 Continue to promote the use of its online high school level online corrugated 
curricula, developed by Christian Brothers University’s packaging program, that college 
level packaging schools can use locally to recruit high school grads into their corrugated 
packaging programs.  
 

 Evaluate the potential development of a turn-key flexographic printing curriculum, 
based on skill sets the industry needs, that can be provided to ICPF partners to assist 
them in working with local technical colleges in their areas of operation.  
 

 Continue to annually promote and coordinate the scheduling of industry executive 
speakers at classes among ICPF’s educational partners.  Speakers often develop into 
mentors and a source for student internships and full time employment for new 
graduates. 
 

 Continue to annually promote and coordinate the placement of student interns, 
who are attending ICPF educational partner institutions, at ICPF current and potential 
corporate partner locations around the country.    
 

 Continue to annually conduct the International Careers in Corrugated 
Teleconference for packaging and graphic communication students. 

 
 
Major Initiative: Expand outreach and provide information on corrugated packaging 
careers to students and faculty at business, finance marketing and other higher 
education programs that incorporate sales curricula.  
 
A recent survey of ICPF corporate partners indicated that the largest growth in employment 
opportunities within the next five years will be available to those students graduating in 
business, finance and marketing as well as in other majors that incorporate sales curricula into 
their programs.  Industry respondents clearly indicated the need to broaden the focus of ICPF’s 
corrugated careers education and recruitment beyond packaging and graphic design curricula 
into the business school arena. 
 
In pursuit of this initiative, ICPF will: 
 

 Develop a business school faculty and student network to educate faculty and 
students about related careers in the corrugated packaging industry 

 

 Develop an  International Careers in Corrugated Teleconference or Webinar with a 
specialized focus for business, marketing and sales students 
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Focus Area #2:  Recruitment 
 
Major Initiative: Promote an accurate image of the corrugated industry to young students 
and broaden the general population’s knowledge of corrugated packaging and display 
careers. 
 
A recent ICPF national student survey and a separate survey of ICPF industry partners clearly 
indicate the major deterrent to recruiting new graduates is the public’s lack of knowledge of the 
corrugated industry and its career opportunities. Prior to entering college and even at the time of 
declaring majors in business, packaging, graphic communications or engineering, most students 
(more than 99%) are unaware of the corrugated industry and its career opportunities.  
 
And for those students who think they may know the industry, the perception of the corrugated 
industry as a dull, stagnant field also is routinely identified by industry leaders as a major 
deterrent to attracting talented new men and women to the corrugated industry. Corrugated 
packaging must promote its vibrancy and its value as a challenging career and a great place to 
work to the next generation by promoting itself as a tech oriented, green, and constantly 
evolving industry. Students must become aware of the corrugated industry and its career 
opportunities at a young age. 
 
ICPF recently has initiated contracts and preparations for the national media marketing plan 
earlier approved by the ICPF Board to begin in 2010/2011. 
 
In pursuit of this initiative, ICPF will: 
 
  

 Continue its work to launch a new video and audio national media campaign.   
ICPF’s  national media campaign utilizing social media, the web, targeted ads, drive time 
radio and other targeted media will be directed towards making local and national media, 
community leaders, educators, families and their young students more aware of 
corrugated packaging careers 

 
Major Initiative: Maintain and expand programs that facilitate recruitment of bright, 
capable men and women into the corrugated industry.   
 

As the baby boom generation begins its mass exodus into retirement, industries will vie for 
talented replacements to ensure an edge in an increasingly competitive global marketplace.  
With consideration for the wide variety of careers available in the corrugated industry, 
corrugated packaging must firmly establish its presence in recruiting at those schools that are 
graduating students with skills the industry needs, In turn, ICPF will work with these institutions 
to ensure their value to industry stakeholders.  Finally, ICPF will continue conducting multiple 
programs to regularly expose students to the corrugated industry, its product innovations and 
the many career opportunities available. 
 
In pursuit of this initiative, ICPF will:   

  
 Maintain a working relationship with educational institutions in major corrugated 

markets that teach skills the corrugated industry requires. 
 

o Continue promoting and distributing those internship guidelines to industry 
executives that were developed by ICPF in working with educational institutions.  
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ICPF will continue regularly to present models of successful internship 
programs and promote them to the industry. 

 
o Continue identifying and working with local and regional industry liaisons 

for each educational partner to strengthen the relationship, serve as an industry 
speaker in classes, mentor the faculty, serve on its advisory board and ensure 
the industry maintains a high profile with the administration and faculty.  

 
o Close the loop on recruiting through the use of ICPF’s Job Portal by directly 

providing strategic information on full-time positions and student internships to 
faculty, students, recent graduates and ICPF’s corporate partners, as needed for 
final placements in the industry. 

 
o Continue the development of a Texas regional network, and possibly a New 

England regional network, to assist in industry recruitment in conjunction with 
current educational partners. 

 

 Promote the value of recruiting programs to industry stakeholders. 
 

o Maintain available metrics to quantify the number of interns and graduates 
going into the corrugated industry and promote findings to industry stakeholders. 
 

o Identify barriers to entry-level hiring in industry firms and investigate ways to 

address those barriers. 
 

o Continually increase awareness and functionality of the existing 
Career/Job Portal tool. 

 

 Continue to promote ICPF’s live corrugated industry Teleconference briefings and 
distributing the program on DVD to educational institutions nationwide. 

 

 Continue to develop student corrugated design competitions  like ICPF’s annual 
Best of the Best Design Presentation Competition, its Chair Affair competition, and its 
National Logo Design Competition, to promote corrugated careers 

 

 Continue to promote the ICPF web site among students and faculty to encourage 
interest in the industry and its careers.  
 

 Continue to creatively utilize social media to communicate with students, recent 

grads, and new packaging industry professionals, like the growing ICPF network 
established with LinkedIn.    

 

 Develop a system for expanding plant tour opportunities for students 
 

 Continue to create and generate electronic materials (like the Careers in 
Corrugated DVD, and the Best of the Best Competition video, and student and 
recent grad testimonials presentations on that were posted on YouTube),   to 
promote industry careers through social media distribution and through dissemination at 
job fairs, technical schools and high schools. 

 

 Continue to host an annual student dinner or similar invitational with industry 
executives at a key industry event such as AICC, FBA or the SuperCorrExpo show. 
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 Continue to identify target groups of students that are most likely to provide value to 
the industry and target educational programs to these groups. 

 

 
 

 
CONCLUSION  
 
Based upon the initiatives outlined for each focus area, ICPF will continue its endowment 
campaign that will concentrate on providing for future growth.  ICPF has set a financial objective 
of $15 million in endowment commitments. These commitments will augment the invaluable 
support that ICPF receives for its ongoing operational expenses from its sponsors; AICC, FBA 
and several industry donors.  The permanent endowment will provide secure annual income to 
fund ICPF’s work.  Special project funds from corporations, grant-making foundations, and other 
partnering organizations may be sought to supplement the core endowment, according to the 
project agenda selected annually by ICPF’s Board of Directors. 
 
 

 
 
 

 
 
 

 
 

 
 
 
 

 
 


